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June 10, 2008


Purpose:  The Wiscasset Bypass will not be operational for many years to come. Current traffic congestion relief should thus be addressed by other interim means. Alternatives that have been proposed to achieve this goal include (see paragraphs below for further details):

· Intelligent Transportation Systems (ITS)

1. Install traffic detection and congestion ahead warning sign on Rte. 1 westbound in Edgecomb

2. Install web-based cameras

3. Install Changeable Message Signs on the Interstate 
4. Install a permanent traffic counting system to quantify traffic volumes

· Intersection Safety- or Congestion-Related Concerns

5. Review intersection of Lee Street at Bradford Road, Wiscasset (alignment)

6. Review intersection of Rte. 27 at Rte. 1, Wiscasset (traffic signal to reduce left turn safety and congestion concerns)

· Downtown Wiscasset Improvements

7. Develop an off-street parking plan

8. Evaluate the feasibility of constructing an underground pedestrian crossing

9. Develop a (future) traffic calming plan

· Other Opportunities

10. Consider removing the word “Coastal” from Rte. 1 signs, because it is not a coastal route and diverts unknowing motorists who would otherwise use the Interstate.

The following paragraphs provide MaineDOT’s approach to addressing these proposals.

1. Install Rte. 1 Westbound Traffic Detection and Congestion Ahead Warning Sign in Edgecomb

MaineDOT proposes to install a video-detection-based warning sign located about 500 feet east of Rte. 27 to warn motorists of slow-moving traffic ahead. This sign will provide advance warning of traffic slowdowns, since advance views are limited by a large hill. The project is expected to be advertised for bid by mid-June.

Budget: Fully Funded

Estimated Activation Date: Labor Day

2. Install cameras to provide web-based traffic information

Two web cameras will be installed about 3 miles west and east of downtown Wiscasset to provide good visibility of traffic conditions (locations to be field-determined by Paul Giguere of MaineDOT to identify good vantage points). Web cameras will be monitored by Lincoln County Communications Center (LCCC) personnel, who will contact MaineDOT Communications Center personnel when to post and when to remove traffic notes on 5-1-1, MaineDOT’s telephone and web-based traveler information system. The web cam images could also be posted on a locally-provided web site if desired. RSS cellular phone feeds are also being explored. See http://www.maine.gov/portal/subscriptions/rss-help.html for more on RSS.
Budget:  $20,000 (includes internet service and maintenance)
Estimated Activation Date:  To Be Scheduled
3. Install Changeable Message Sign (CMS) on I-295 Northbound
MaineDOT has developed a multi-year Statewide CMS Deployment Plan. A CMS, to be installed by June 16 at mile marker 25 (just south of Brunswick) on the northbound lane of I-295, can be used to advise of traffic issues in Wiscasset. This sign location will allow travelers to decide whether they want to continue on I-295 or take Rte. 1. The CMS priority use will initially be for warnings regarding this summer’s I-295 project and road closure, but it can also be used for Wiscasset traffic notices.

It is proposed that the CMS will initially be activated (and deactivated) by MaineDOT through calls received from the Lincoln County Communications Center (LCCC) based on their visual observation, but the web cameras proposed to be installed in Wiscasset and Edgecomb under (2.) above will ultimately be used by MaineDOT to activate the VMS. LCCC will be asked to log the dates and times of CMS activation and deactivation requests for reference purposes. When heavy traffic is observed, the proposed CMS message will read: CONGESTION – RTE 1 – WISCASSET / EXPECT DELAYS. The CMS message could potentially impact businesses throughout the midcoast region, so it is recommended that this proposal be presented to the Gateway-1 Steering Committee or its designees for consideration from a regional perspective. 

There is also potential for installation of a CMS at the visitor information center in Bath at a later date to provide a “last minute’ chance for travelers to select a different route, pending funding.

Budget:  Fully Funded, Bath CMS estimated at $30,000 (future)
Estimated Activation Date: I-295 CMS Installation expected by mid-June, Bath CMS under consideration for future implementation
4. Install permanent traffic monitors to quantify traffic volumes

MaineDOT plans to install a permanent traffic counter on Rte. 1 in Wiscasset slightly west of Rte. 27. There has been a public request to post this information online, but MaineDOT does not believe this information will be useful to the general public (note that web cameras are proposed to achieve this purpose). 

Budget:  Fully Funded

Estimated Activation Date:  Summer, 2008

5. Review Intersection of Lee Street at Bradford Road, Wiscasset

MaineDOT’s Office of Safety, with assistance from Traffic Engineering, will review this intersection to determine if it warrants realignment.

6. Review Intersection of Rte. 27 at Rte. 1, Wiscasset

Traffic Engineering, with assistance from MaineDOT’s Office of Safety, will review this intersection to determine if it warrants a traffic signal to improve left turn movements from Rte. 27 onto Rte. 1 and left turns from Rte. 1 onto Rte. 27 and to reduce congestion both on Rte. 27 and Rte. 1.

7. Develop an off-street parking plan

MaineDOT has provided Wiscasset Town Manager Arthur Faucher aerial photographs for his use in developing off-street parking plans. No further action is anticipated at this time.

8. Evaluate the feasibility of constructing an underground pedestrian crossing

MaineDOT ’s Bureau of Project Development will develop a preliminary cost estimate to compare against the potential benefits this project could derive. A concept plan will be developed if the benefits are found to exceed cost. The cost estimate is expected to be available by June 30.

9. Develop a (future) traffic calming plan

MaineDOT will work with the Town of Wiscasset to develop a traffic calming plan once construction funds are in place, since implementing the traffic calming plan cannot occur until the bypass becomes operational.

10. Consider removing the word “Coastal” from Rte. 1 signs

Since the message content of the COASTAL ROUTE 1 signs could potentially impact businesses throughout the midcoast region, it is recommended that this proposal be presented to the Gateway-1 Steering Committee or its designee for consideration from a regional perspective.
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